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SAUNTA GAUNTA FOUNDATION, KEONJHAR, ODISHA

It won't be wrong if we call the women of the village as 'superwomen'
For our RLLE, we were staying in the village of Gumura
in Keonjhar in Odisha; The city which I can proudly
call as “The City of Waterfalls”. In those months, one
could get mesmerised by the beautiful sights of paddy
fields and the sweet fragrance of ripe rice grains. It
were as if some goldsmith had decorated beads of gold
on the brown soils of earth. Through lush green
forests, hills, blanket of fog and chilling cold, men
would be seen going to their fields as early as 5 AM as
it was the peak harvesting time. Following them,
women would be then heading to fields after finishing
their household chores with tiffin boxes for their
husbands. WADI scheme and Odisha Millet Mission
(OMM) were major livelihood programs implemented
in the villages. WADI scheme by DMF Keonjhar
supports the livelihood of land holding farmers by
providing them year round income through selling
mangoes, cashews and amla. But besides all the
benefits of this scheme, there were also group of
villagers who were against its implementation on their
land as they feared their land might be acquired by a
third party company and we were a part of one such
meeting where we tried to convince them of the
benefits.

One interesting observation was that, the fields
could be seen flooded with labourers
undergoing harvesting of paddy and they were
led by the women. The women were responsible
for leading a number of activities ranging from
loading the paddy on a tractor to ensuring safe
transport to post harvesting processes. It won’t
be wrong if we call the women of the village as
the ‘Superwomen’. It was in their culture that
the Bhoomi Puja, that is to be done on the last
day of harvesting, was to be performed by the
eldest female member of the house. The
harvesting, grading and pricing of millets in
OMM was based on a participatory method
where farmers were to decide the best grade of
millets amongst the various varieties. And quite
interestingly, more than 50% of the
participants were female farmers. And not to be
forgotten, when we were struggling with the
resource map, it was the women who led us to
drawing a perfect map.

Here, we observed a unique relation between women and agriculture where they could be seen taking
part in strategic decision making in agriculture thus breaking the stereotypes. And more importantly
their decisions were respected!
Somesh Mohanty Abhinav Srivastav
(Batch of 2019-21)

INDUSTRY CONNECT

Corporate social responsibility
(CSR) as a career
– overview, and insights
Mr. Raju Sharma,
Director of CSR, IndiGo

At the third Industry Connect Series Talk (ICT) conducted by
the RM Alumni committee on 30 August 2020, Mr. Raju
Sharma, Director - Corporate Social Responsibility, IndiGo was
the speaker for the session.
Mr. Raju Sharma has more than 20 years of experience in the development sector
including 13 plus years of working in the CSR wing of various reputed organizations
such as Usha International and IndiGO. Mr. Sharma unraveled the CSR story of IndiGo
with the fundamental principle that CSR should be an integral part of a business, its
employees, and customers. CSR should work as a catalyst to help the Government works
in the development sphere.
Presenting a glimpse of CSR activities of IndiGo, Mr. Sharma explained about the CSR
initiatives of IndiGo in an elaborative way. The guiding principles of CSR for IndiGo is
employee engagement in all programs by involving communities and other
stakeholders, resonance with customers where they connect with community, and
create goodwill at the state level through a proactive and positive relationship. Indigo
Reach the CSR wing of IndiGo that works on the four pillars identified by IndiGo to
create a difference in the community. They are ‘Children and Education’, ‘Women
Empowerment’, ‘Environment’, and ‘Heritage'.
Mr. Sharma believes in good corporate citizenship and
tries to imbibe his thought through the CSR activities of
an organization. Just like an individual citizen, every
organization has a responsibility towards the society and
organization should do its part not only through
donations but also through higher engagement with
society. Mr. Sharma strongly believes that Employee
engagement is the next big thing in CSR as employees are

the front line resources to engage with the community at a large. From twenty years of
experience in the development sector, Mr. Sharma very expertly explained the attributes
of a successful CSR professional by summarizing it into six major points. First,
understand the development issues. Those are poverty, gender, equity, justice,
governance, health, and the nuances revolving around these issues.

The talk concluded with a powerful thought that students should
develop the habit of ASK i.e. attitude, skills, and knowledge in their
academic as well as in their professional career. Students should build
their attitude through curiosity, open mind, sensitivity, empathy, and
integrity. Along with business skills, a development professional should
have interpersonal skills, social skills, communication skills, and last but
not the least, a 360 degree knowledge of the subject, including
information, concepts - theoretical, and practical understanding about
the subject.
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Second is understanding community institutions such as panchayats, urban
local bodies, elected representatives and the family, which will give the idea
about the community as a whole. The third is partnership management where
one should learn from the partner organizations and understand them well so
that both can complement each other and deliver the best to the people.
Fourth is communication, effective and simple, substantiated with valid data.
The fifth is understanding impacts, MIS, and budget allocations. Last but not
the least is sustainability. The program should go on even if the intervening
organization has moved out, and this can be achieved by capacity building of
the people.

LEADERSHIP
TALKS

AUGUST - SEPTEMBER 2020
"INSPITE OF THE DAMAGE DONE DUE TO THE COVID-19 PANDEMIC,THE AGRICULTURE SECTOR
HAS PROVEN ITSELF AS A PROMISING SECTOR"

Mr. Pushpendra Singh

Mr. Niraj Kumar

Xavier
School
of
Rural
Management
Management had the honor to host Mr. Niraj
Kumar, Professor and Dean, Development
Management Institute (DMI), also a visiting
faculty at XSRM and Mr. Pushpendra Singh
Rathore, Operation Manager, Agri-Business
Division, ITC Limited for Leadership Talk
Webinar on 29th August 2020. In spite of the
damage done due to the COVID-19 pandemic,
the agriculture sector has proven itself as a
promising sector. With the rapid integration

of technology and the infiltration of Agri-tech, the gap between the producer and the
consumer is progressively closing as we speak. ITC being a major player in the FMCG market
has seen a sudden increase in demand which is fulfilled through its vast supply chain network.
The different interventions (policy and otherwise) like the Essential Commodities Act,
Contract farming will bring a positive growth for Agriculture marketing.

Mr. V R Rajesh

Xavier School of Rural Management had the honor to host Mr. VR
Rajesh, Head of Sales - Govt & Enterprise Business, CropIn
Technology Solutions Pvt. Ltd. for Leadership Talk Webinar on 29th
August 20. Mr. Rajesh expressed that access to markets, financial
services, and quality inputs are some of the major challenges faced in
agriculture today and explained how technology has and is has
playing a vital role in breaking free of these constraints. A few
revolutionary services provided by Cropin include aggregating prior
harvest data to provide overall profiling of the expected harvest in
advance assisting financial institutions with providing loans &amp;
crop insurances, training farmers on the use of their Smartfarm app
with the aim of enabling them to make data-driven decisions on-farm
management.

Xavier School of Rural Management had the honour to host Mr.
Amit Bajaj, Senior Manager, Consulting Services, EY (Ernst &
Young), for Leadership Talk Webinar on 30th August 2020. Mr. Bajaj
touched upon various aspects of what a consulting firm expects
from the new generation of management graduates. He highlighted
the importance of Knowledge, Adaptability and Enthusiasm for the
work at hand. The session was a dynamic exchange of ideas between
the students of the Rural Management batch of 2019-21 and Mr.
Bajaj. He cited various instances from his own experience where
thinking outside the box and thinking on his feet not only saved the
day but returned higher value. It is an absolute necessity today that
the new generation of management graduates assimilate
information and take appropriate decisions not only in favour of
the organization but keeping in mind the benefit of all the
stakeholders. Such strategies not only result in sustainable
solutions but also generate greater value in the market

Mr. Amit Bajaj

AGRICULTURE IN INDIA: HIT OR MISS?
We had the opportunity to talk to Mr. Savesh Kumar – SBU Head at UPL ltd. UPL is an Indian
multinational company that is involved in manufacturing and marketing Agri-inputs. We
thank him for sharing his insights on the theme of this monthly issue.

What impact has Covid had on Agriculture?
Covid has had overall no major impact on the
agriculture sector. Initially there were some problems,
like vegetable growers had trouble making their
produce reach APMC. The collection centers saw a
downfall from 28 trucks down to 2 trucks. It has
streamlined now. Acreage of crops like cotton has grown
up as many people who did not do agriculture have
started cultivation. We can say that reverse migration in
a way has helped agriculture. Mechanization has
increased too as labor from eastern states migrated back
to their homeland and states like Punjab, Rajasthan had
no chance but to go for mechanization or take up crops that require less labor. Direct seeded rops
increased. Rainfall is good this year and we have reached the fag end of the Kharif season. So far
the agriculture sector has been in a good position. Agri-input sector has grown though not
without its challenges. Packing of Agri-input is required but the packaging does not come under
essential commodities. So, there was difficulty in packing at the beginning of lockdown.

Do you think that Agriculture is in the limelight now?
The 3.4% growth rate in Agriculture - the only sector with a positive growth rate in the first
quarter has shown us the mirror of truth. We cannot live without it. Agriculture has a lot of scope
and it is not reducing unless and until people stop eating. The question isn’t will the agriculture
sector grow. The question is how to maintain the commodity price for consumers while reducing
the input cost and providing maximum benefits to farmers. With the current growth there is a
chance of increase in 40% revenue in their income. It would be unfair to say that there has been
no progress on this front. Farmers know what to grow and what not to grow now. They have better
knowledge of the market. They have access to training, consultancy etc. Though information
dissemination is much better than before, a lot needs to be done. So, does the arrival of
Agriculture under the limelight mean it will receive the attention it deserves? Well technically it
should. Population is increasing, cultivable land is decreasing. If not now than when? But it still
has not been highlighted as much as it should be.

Are the current policy changes beneficial for farmers?

All the bills passed in the Parliament for farmers have the capacity to serve their target
population. But only time can tell. If it is regularized then farmers can start getting benefits after 4
to 5 years as the farmer community takes a lot of time to adapt to new things. Having said that we
cannot leave digitalization out of the picture. There are companies coming up with revolutionary
ideas to serve the farmer community where they can use an app to book a pesticide spray machine
and the nearest pesticide spraying machine will come at their doorstep and trained personnel will
take care of the operation. More young people are understanding the value of agriculture and they
are getting into this and that is a great sign. Digitalization is the future. Along with that we must
also make agriculture sustainable. We have to reduce the use of chemicals. Plants are being given
supplements as the soil is being deprived of nutrients due to monoculture. The climate has
become erratic. Amidst all this the demand is still there. A pressing need is there for private
players to enter and come up with better and innovative practices. We must move from the
traditional practices of monoculture, broadcasting etc. to better practices. More farmers should
know what to produce, when to produce and where to sell. The long and short of it is that we don’t
have to do different things, we have to do things differently.

So finally, what about Agriculture being a hit or a miss?

Well, now it is a hit and it is going to be a super hit in the coming years for sure!

COMPANY CURRENT AFFAIRS

Agriculture in India:
Hit or Miss?
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1. Walmart Foundation announces grants to help
Indian small farmers
On 17th September 2020, Walmart Foundation
announced that it will grant a total of $4.5 billion to help
the Indian poor farmers and their livelihoods. This new
grant will help 2 major NGOs, which are Tanager with
over $2.6million to aid in the farmer market readiness
and PRADAN with $1.9million to launch its market
access and Women empowerment program in West
Bengal. The move will support around 1 lakh 40
thousand farmers.

3. Agriculture MNCs upbeat about India’s
business environment, want to invest more
From commodity companies like Cargill to a
tractor manufacturer John Deere want to invest
more in agriculture and related sectors.
Industrialist Siraj Chaudhary said “Agriculture
and food remain our high priority; the
government also wants private participation.” He
also added that US companies who have already
invested in India, want to invest further as they
see big opportunities in procuring grain from
farmers in India.

4. ICICI Bank starts using satellite images for
aiding in sanctions of farm loans, to cut costs
The use of satellite images of farmland is a move the
ICICI bank says is aiding to cut travel costs and make
quick lending decisions as it will use more than 40
variables for assessing a farmers, credit-worthiness.
The pictures taken from the space are further
analyzed by a third-party firm, in 500 villages. There
are further plans to take the technology reach to
63,000 villages. This will be applied to the type of farm
loan that builds up a third of ICICI's rural loan
portfolio which is about ₹57,180 crores.

2. Net Profit of Godrej
Agrovet rises 29.65% to
₹100.6 crore, in the First
Quarter
Godrej Agrovet reported a 29.65
percent
increase
in
its
consolidated net profit at ₹100.59
crore in the first quarter of the
2020-21 fiscal. However, the net
income continued to decline by
8.78 percent to ₹1562.48 crore in
the April June quarter of 20202021 fiscal from 1712.80 crores in
the same quarter previous fiscal.
Nevertheless, the shares of the
company were marginally higher
i.e. 0.84% at ₹458.70 due to a rally
in Agri related stocks which has
created high expectations of
growth in different segments.

5. “Ninjacart to link farmers to endusers”
The Indian market for agricultural produce
is a complex system with excessive
involvement of middlemen, resulting in
farmers not getting the desired value for
their produce. For instance, in the
lockdown period millions of tons of
vegetables
rotting
in
the
farms
unharvested. In this situation, Ninjacart,
launched an initiative called ‘Harvest The
Farms’. It will identify vegetables that are in
excess supply, also those that are going
unharvested within their farmer networks
and will offer to buy these vegetables from
the farmers, helping them recover their
investments. These products will then be
offered to the customers at a lower rate.

6. NEWS: Kaveri Seeds Q1 profit rises 28% to
₹295 crore

Kaveri Seeds has posted a net profit of ₹295.29 crore in
the first quarter as against ₹229.57 crores in the
comparable quarter last year, showing a growth of 28.62
percent. A robust product pipeline, strong inventory,
and investments made in research and development
enabled them to ensure that the seeds reached the
farmers well in time despite hurdles created during the
pandemic. The earnings per share stood at ₹49.67 for
the first quarter as compared to ₹36.37 in the
comparable quarter previous year.

8. Agritech start-up DeHaat raises
$12M (83 crores) Series A funding
led by sequoia India:
DeHaat to use funds to automate and
smoothen the supply chain by building
the next layer of data analytics. With the
tremendous growth of around 53% and
providing services to around 2, 10,000
farmers (Goal of 1,00,000 in 2021), the
start-up made its first acquisition,
“Vezamart” in 2019. The Patna based
Agritech start-up experienced a surge in
demand, bypassing the Mandi System
due to disruption of the traditional AgriMarketing channels.

9. NEWS: LT Foods Q1 net profit
rises 88.57% at ₹82.65 crore:
Leading basmati rice firm LT Foods with
12 subsidiaries and joint venture firms
majorly dealing in milling, processing,
and marketing of branded and nonbranded basmati rice, for the first quarter
of 2020-21 fiscal posted an increase in net
profit (Consolidated) at ₹82.65 Cr.
(88.57%), net income from ₹985.31 Cr. to
₹1,220.71 Cr. Standalone Net Profit
increased from ₹21.02 Cr. to ₹26.42 Cr.
Expenses also increased from ₹916.62 Cr.
to ₹1,110.49 Cr.

10. Mangalam Seeds Ltd fairs the
debt to equity ratio:

Mangalam Seeds Limited has performed
well in bringing its debt to equity ratio
down from 56% to 36.3% while the shortterm asset of ₹302.3 million exceeds the
short-term liability of ₹150.6 million and
Long-term liability of ₹48.1 million The
company dealing in researching,
developing, processing, packing, and
selling various seeds, grain, oil, fibre,
pulses, fodder, and hybrid vegetable
seeds aims to deliver a return of 24.6%
(in a year) in comparison to peer
companies aim to give a return of 17.7%.
Recently the share price has fallen down
by 4.09% despite the stableness in the
past 3 months.

7. NEWS: India’s farmers give Mahindra (and
maybe Modi) a sliver of hope
India’s farm equipment sales have been improving
since a barren April when all sorts of manufacturers
across the country were forced to halt production.
Indian conglomerate Mahindra Group said sales of
farm equipment are much better than expected as the
country’s vast hinterland bounces back from lockdown,
despite the coronavirus running rampant as the tractor
sales jumped 69% in August from a year earlier.
Mahindra’s farm equipment sales refer to the sign of
home in rural India, where 70% of the population live
and thrive.

11. Paradeep Phosphates Limited (PPL) introduces
new activities to support farmers:
PPL has undertaken a mission called ’Serving Farmers
Saving Farmers’ to educate farmers on agronomic solutions
and train them so that they will be able to increase their
earnings. It has established a team of around 150 workers to
conduct activities like farmers meeting, seed treatment
drives, plant protection campaigns, crop seminars, field
demonstrations, Kisaan Mela exhibitions, and retailers
meeting. Special drives are undertaken to educate the
farmers on the importance of soil health and the benefits of
soil testing. It has come up with a quarterly magazine
‘Navratna Samachar’ for farmers which is distributed to
them free of cost in different states in their respective
solutions. It has come up with an application ‘Jai Kisaan’
which tries to provide all sorts of information to the farmers.

12. PI Industries: Strong
FY21 outlook, de-risking
plans bode well for the
company:

13. Desi French Fries: Banas Dairy setting up
₹100-Crore
Potato
Processing
Unit
in
Banaskantha:

Hitting record level price shifting
up to 7.4 % higher by India's
second largest Argo-Chemical
company forecast robust growth
Outlook for the financial year
2021. Vehement domestic business
growth laid by the demand spilled
over due to pandemic Covid-19
reached 76%, increasing revenue
by 41%. The major Agri-inputs of
98.18% of the total sale added with
export incentive, scrap disposal
and services by 1.42%, 0.04%, 0.3%
respectively. For the quarter
ended on 30/06/2020, the
consolidated sale has been
increased by 23.96% from last
quarter and 40.58% from last
year’s same quarter leading to a
net profit of ₹140.70Cr. after tax.
Also, incorporation of 2 subsidiary
companies has been granted
recently.

Banas Dairy to get a subsidy
of ₹21 Crore from the Union
Ministry of Food processing
institute in Mehsana for a
new functional unit with an
annual capacity to process
50,000 metric tonnes of
potatoes. The plant shall
focus on fries and 12 other
potato products. The civil
work is already in progress
with equipment imported
from
Netherlands.
The
Company plans to improve
quality and add more
potatoes from farmers and to
look through the channels of
Contract Farming. With
Amul’s existing logistics and
marketing networks, their
price for the seeds of potatoes
i.e. ₹2 less/Kg than the
private players in
Banaskantha.

SUMMER INTERNSHIP
PROGRAM
SIP Profile:
Research on Digital marketing
opportunities to empower FPOs
and smart agribusiness consultancy
for SAVe Foundation
Sometimes, all it requires is a small courage to get
yourself out from the dilemma you are facing. This is what
I did by approaching Mendu Srinivasulu, Director of SAVe
Foundation for my summer internship program.
My internship project required me to explore the “Digital
marketing opportunities to empower FPOs and smart
agribusiness consultancy of SAVe Foundation”.
Since its inception, SAVe Foundation has been providing
agricultural services to farmers by collaborating with
Farmer Producer Companies (FPCs). It strives to attain
the UN Sustainable Development Goals (UNSDGs) by
providing smart agribusiness solutions to FPCs.
My project was based on qualitative research where I was
asked to prepare questionnaire, carry out surveys and
collect primary data from 16 Farmer Producer Companies
based out of seven different states i.e. Uttar Pradesh,
Odisha, Telangana, Madhya Pradesh, Chhattisgarh, Bihar,
and Andhra Pradesh. Through the virtual conversation
with farmers and various other stakeholders of FPCs, I
found that due to serious disruption in supply chain
many FPCs were unable to sell their produce in the
market resulting into net loss in overall profit margin.
This issue had to be addressed for which I was asked to
start with Odisha itself and make SAVe Foundation
collaborate with Niladree Farmer Producer Company.

However, the major challenge was
when I was asked to initiate market
linkage process for 1500 quintals of
cashew. It was a tough task as existing
buyers had denied purchasing this
huge lot and getting a buyer without
physical verification of cashew was
near to impossible. But we came out of
this dilemma and finally sold the
produce to traders of Maharashtra.
This would not have been possible
without the constant support from the
team of SAVe Foundation. I thank
them for providing me with this
opportunity.
Rajat Pandey

MONTHLY RESEARCH
RAJASTHAN, ODISHA, WEST BENGAL: IRRIGATION FACILITY
Irrigation Facility
(Rajasthan)
92% of the participants have landholding, and all
of them are landowners. Of all the landholdings,
66% is dry land, and only 34% is irrigated. 94% of
the respondent said that rainfall has increased
which have adversely affected the maize
cultivation. 83.3% of the respondents reported
maize as their highest produced crop, while 16.67%
reported wheat as their highest cultivated crop.

Irrigation Facility
(Odisha)
70% of the participants have landholding, out of
which 80% are landowners, and 20% are leasedout. Out of the total land holding, 94% is irrigated,
and the rest is dry land. All of the respondents
said in the last few years, rainfall has increased,
but the villagers observed no negative impact on
farming. 93.3% of the respondents listed rice as
the highest produced crop.

Irrigation Facility
(Kalitala, West Bengal)
52% of the participants are landless, whereas 48% have
landholding. The sad part of this landholding is that its
size is varying between 0.5 bigha- 1 bigha majorly. It
indicates that small landholdings have resulted in more
irrigation facility, but fortunately in the village, all the
landholdings are irrigated. 86% of respondents listed
rice is the highest produced crop.

Irrigation Facility
(Gopalpur, West Bengal)
82% have land holding, out of which 95% are
landowners and rest 5% is leased out. 60% of the whole
cultivated land is dry land, and the rest 40% is irrigated.
80% of the respondent reported that rainfall has
decreased in the last few years, adversely affecting the
rice cultivation. 98.31% of respondents said rice as their
highest produced crop.

A PASSION TO SPREAD
HAPPINESS

Back in 2016, my friends would call me to sit with them after their
drinking sessions, because they needed somebody to make them
laugh and later, I felt that this is something that can be monetized.
At that time, stand up had just started gaining popularity among
the youths and some of the cafes used to host open mic events. I
started watching standup comedy videos on YouTube of some
comics who had just started back then and are big names in this
industry now. After watching these video, I realized that I also
have the same observations skills which I kept limited to my
friends and myself. So, one fine day I decided to give it a try at
open mics. I tried some of my jokes and the audience went ROFL.
This was the moment when I thought of considering it as a career
option. Comedy Highway, Bhubaneswar’s very own comedy club,
then approached me to join them. Without a second thought,
agreed and eventually became a partner at Comedy Highway.
Later on, I was invited at many educational institutes to perform
and the journey went on. Then, I got a job offer from an IT firm
and had to move to Pune.
I chose a night shift so that I could perform at different shows in
the evening. My reason for joining XSRM was that I always had a
soft corner for society and wanted to do my bit for its betterment. I
have done many fund raising shows to contribute for the good
cause. I thought it would be better to become a manager and work
for the people rather than working for a corporate. Talking about
the best show I have had till date was definitely the one with Zakir
Khan. It was actually scheduled on 16th December, 2019 while I
was in my RLLE at Pondicherry but with God’s grace the show got
cancelled and was re-scheduled on 29th December, 2019 and I was
able to perform with him. After the show, Zakir bhai said to me,
“Aaj toj katayi zeher kar diya tune” and that was the day, we
became friends on Facebook. The one thing that XUB has taught
me is sharing, be it my room or my personal stuff. I have never
had so many friends before coming to XUB but after coming here,
I understood how do you form a symbiotic relationship with
others, you are somebody else’s alarm clock.
Life hasn’t changed much even after the lockdown, it is still hectic
yet fun for me. I spend 15 hours of my day on zoom, comparatively
more than my batchmates because of the shows, of course. I am
thankful that zoom exists (unpopular opinion though, but true)
because even during these times I am able to perform and follow
my passion.
- Satyabrat Mahapatra

A HUMANS OF XUB FEATURE

“United we stand, divided we fall” – the spirit
abided by the committees of Xavier School of
Rural Management has urged them all to work in
tandem, bringing about the holistic development
of the students through different activities. This
publication reflects the spectrum of activities
organized by the RM committees.
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